
SUPPLIER, PRODUCTION AND
CARGO CONTROL IN
SOUTHEAST ASIA
We solve every issue related to product supply through a 
single-window approach

Supply support at key stages
Supplier audits, production 
control, logistics control

Minimize risks in supply and production.
Contact us for a consultation!



LVS GLOBAL
LVS Global is an international company working with suppliers and manufacturers across Southeast Asia. The 
company supports the supply chain at every stage — from supplier selection to production and logistics.

HOW WE WORK

Own staff based in the region
On-site visits to production and
logistics facilities

Documentation of product
condition and processes



COMMON RISKS WHEN WORKING WITH SUPPLIERS

When working with suppliers in the region, 
problems most often arise not from logistics, 
but earlier — during production and quality 
control.

⚑
The Supplier's production capacity 
does not match the order volume 
required by the Customer

⚑
Non-compliance with loading / 
unloading / transport rules, including 
temperature control, leading to 
product damage

⚑
Non-compliance with storage rules, 
leading to product damage

⚑
The quality of the finished product 
does not match the declared 
specification



KEY TASKS CLIENTS COME TO US WITH

Most LVS Global projects involve practical supplier-side control tasks.

We provide support with:

Supplier-side
control

selecting a new supplier releasing a large batch of goods

launching production of new products handling goods with elevated quality 
requirements



SUPPLIER AUDIT
We conduct the audit before starting cooperation or before placing a large order.

The goal is to understand the supplier's real capabilities and the risks of working with 
them.

As part of the audit, we assess production capacity, review process organization, and 
compare declared product specifications with actual ones.

Outcome:

We provide clarity on whether the 
order can be placed, and under what 
conditions.

Sequential audit process

Gathering batch requirements

Volume, timelines, quality parameters

Verifying production capacity

(assessing the real ability to produce the required 
volume):

Final report

Conclusion on whether the order can be placed with 
the supplier, and the terms of work

•  equipment (checking availability of the equipment 
needed for the product)
•  staffing
•  quality control
•  product compliance
•  batch risks (probability of defects, schedule delays)



PRE-SHIPMENT INSPECTION
AND SURVEY
A specialist is present at the production site and inspects 
output at agreed stages:

control of the process itself;

random quality checks for each batch;

documentation of any deviations found.

Production cycle overview

1 Inspection of raw materials and components; control 
of production preparation, launch, and main output

2 Random checks during production, and of the final 
batch

3 Verification of quantity and quality; packaging and 
labeling



FIRST BATCH CONTROL
Quality checks during production of the first batch help detect defects early, address the root cause, and reduce the risk of large-
scale losses.

1

Pre-release preparation

Verification of certification, samples, and 
requirements

2

Production launch

Confirmation that all materials and equipment are 
ready

3

First units

Inspection of the first produced units

4

Pre-shipment preparation

Inspection of packaging and labeling

5

Batch completion

Final quantity and quality control

6

Mid-batch

Random inspection during production



LOGISTICS
OPERATIONS CONTROL

We carry out inspections during loading, transshipment, 
and unloading, checking quantity, product condition, and 
packaging — including compliance with regulations and 
transport conditions.

1. Supplier's warehouse

Checking batch readiness, quantity, and condition

2. Loading

Verifying that the correct goods are loaded in the required quantity

3. Departure from factory or port

Recording condition and seals

4. Transshipment or transit hub

Checking integrity and condition during transport change

5. Receipt at destination warehouse

Verifying quantity and condition upon receipt



PRODUCT QUALITY EXPERTISE

• Sample collection

• Instrumental measurements

• Verification of product parameters, including the fresh produce (fruit & 
vegetable) and frozen goods categories, for compliance with 
regulatory requirements

Conducting laboratory testing when visual inspection is not sufficient.

We work with all types of non-food products, as well as food products.



Comprehensive support

UPON REQUEST, THE COMPANY TAKES ON ALL STAGES OF 
SUPPLY CONTROL:

Supplier audit Production control Logistics control



COOPERATION FORMAT

You can order a single service, or several — in practice, clients most often order a full package of 
services, as it makes the outcome easier to control.

We solve every issue related to product supply through a single-window approach.



STOCKTAKING
An additional service.
Used in individual projects at the client's request.

Stocktaking process

Physical recount of goods

▾

Reconciliation with accounting records

▾

Verification of product listing (if needed: condition check, 
photo and video documentation)

▾

Recording discrepancies

▾

Report



WHY LVS GLOBAL?

★

We have our own qualified experts across all of China, 
as well as in other Southeast Asian countries

★

We record inspection results and provide reports in a 
format agreed with the Customer

★

We control quantity and quality at every stage

★

We support large-volume shipments



Full-cycle services. Supplier and production control in Southeast Asia.

Implement a risk-reduction system for your import / export operations

CONTACT US FOR A CONSULTATION

E-mail:  china@lvs-global.com

Phone:  +86 198 4611 44 12

WhatsApp, WeChat:  +86 198 4611 44 12

W @

lvs-global.ru
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